Watchung Historical Committee
Minutes of the July 24th, 2024 Meeting

Attendance: Chris VVander Fliet, Tim Logan, Don Monetti, Maureen Greenbaum,
Stephen Pote, John Guzman, Karen Jubin, Michael DeParto, Keli Leunes, Emily White,
Mayor Ron Jubin.

Absent: Bob Mayers, and Paul Fischer (Council Liaison).

The Meeting was called to order at 7:02 PM. Members of the meeting were present for a
quorum. Minutes of the June 19" meeting were discussed. Motion to approve the minutes
from the June 19™ meeting was made by Chris Vander Fliet and seconded by Tim Logan.
Minutes approved.

CHAIRPERSON’S REPORT — C. Vander Fliet

Vander Fliet provided a reminder to all members that the Weekend Journey in the Past
will be October 12t and 13™. Please keep the weekend open to attend and assist with this
event.

Vander Fliet thanked Maureen Greenbaum for her continued work (and continued
progress!) on the website.

Vander Fliet reported that the walkway and steps in front of the Texier House were
recently removed and replaced by the Borough. If you have not gone outside to see then,
please do! The new structures look great!

Additional T-shirts were ordered in size XL and XXL. More are needed for the Harvest
Festival in October.

Vander Fliet recommended that everyone please leave a review of the Texier House
Museum on Facebook, Google, Trip Advisor, or Yelp. An email was sent by Maureen to
complete this. It is quick and easy!

Vander Fliet thanked everyone who attended the Community Scanning Day on July 8. It
was very successful and well attended! Another scanning day is scheduled for September
15t,

Sue Tucker Recognition — Maureen Greenbaum started a draft document asking for the
Borough to name Sue Tucker the official Watchung Historian as part of Watchung’s
100™ Anniversary. It also asked that she be honored as an Emeritus Member. The
document was sent around for the committee's review and Vander Fliet asked those who
stand behind the letter to add their name below. The final document will be sent to the
Borough for their review (See attachments).

VICE CHAIRPERSON’S REPORT




Tim stated that he would assist Thomas (Eagle Scout candidate) and Sue on the Eagle
Scout project. An adult needs to be present when Thomas is present. Tim is working on
gathering Ness Property artifacts.

LIAISON REPORT — P. Fischer
Mayor Ron Jubin was present on behalf of Paul Fisher.

BiLaws:

Mayor Jubin said that instead of the bi-laws for Historical, the part of the ordinance
dealing with Historical needs to be amended. Mayor Jubin said that possibly the
ordinance should reflect emeritus status for Sue, as well as any other changes for the
Council to vote on.

Key Fobs/Door Lock/Cameras:

It was discussed that the Key Fobs (now working) should be used by Committee
members. Additionally, a change of the code on the existing keypad may provide a
second means for entry only in cases of emergency and to be used only by a select group
of Administration, Police, and Committee members.

Chris and Steve will work on the status of door locks, alarms and cameras to confirm if
working or not.

Other:

Routine Cleaning at the Texier House Museum: The Texier House was cleaned in early
July. Vander Fliet had mentioned that he had correspondence and agreement with Bill
Hance that the Texier House will be cleaned every two months going forward.

The Mayor stated that the committee should put together a list of possible financial “asks”
related to requests for financial help from the County. Possibly Public Works also might
be able to assist, as needed, e.g., with the cabinetry throughout the museum.

The Mayor knows of the increasingly fragile current state of the mural and believes that a
home has been found for the mural.

PROJECTS/NEW BUSINESS

Artifact Assessment Program
The committee awaits the summary from the State regarding Artifact Assessment
program.

Scanning Day in August/September
The next Scanning Day will be on September 15,

Photography Proposals

See attached. Taking photographs of 100 prioritized items would be an important starting
point, for both insurance purposes, and as well providing the “next best” thing (for
posterity purposes) should the original be lost or destroyed.



After some discussion, the Committee agreed that spending $2,000 for taking 100
professional photographs was the right thing to do. A motion was made by Michael
DeParto and seconded by Don Monetti to approve proposal submitted by Russ DeSantis.
This request will be sent to the Council for approval. The Committee is working with the
starting point of artifacts to be photographed, as initially suggested by Chris and Steve.

Video Proposal from Greg Principato/Strix Media

See attached

Scanning Proposal

There was interest in understanding the cost of scanning 4 or 8 boxes of documents
professionally as an addition to the scanning already being done by the committee as the
materials are being inventoried. Quantity, quality of scan, amount of time to scan, etc.
need to be considered.

UV “Solar” Shades Discussion

The committee discussed various options to mitigate harmful effects of the Sun on
artifacts and pictures within the museum. Suggestions of an increased use of existing
wooden shades, and/or possibly an increased use of protective materials either on the
windows or on the artifacts themselves (at least on pictures, photographs, etc., depending
on the situation). There are various degrees of shading that can be purchased for the
windows or artifacts. 36” x 15’ sheets can be purchased, either online or through Home
Depot. It was commented that artifacts, pictures on the Southwestern side of the building
are more vulnerable.

Gods Acres Sign
Chris with help from Steve is looking at final changes to the Gods Acres Sign. These
suggested changes are being provided to Councilwoman Christine Ead.

Trivia for Watchung Sign
Mike is working on new trivia questions for the digital sign outside of Borough Hall.

SCHEDULE FOR TEXIER HOUSE OPENINGS (through June is as follows)
August 18t
September 15t

The meeting was adjourned at 8:41 PM.

Submitted by: Steve Pote (Secretary)
NEXT MEETING: September 18 at 7PM.

Attachments:
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Proposals from Deb Gichan, Russ DeSantis, David Siegrist, and Strix Media (6
pages).

Reasons for Photography, Summary of Texier House Insurance, and UV Shades
(1 page).

Inventory List at Texier House w/ Priority, descriptions, location in museum, and
Notes (4 pages).

Proposal for Museum Filming from Greg. P (1 page).

Proposal for Museum Filming from Strix Media (4 pages).

UV Shade Information (2 pages).

Draft letter of recognition for Sue Tucker to Mayor and Council (1 page).



Deb Gichan Somerset Vo Tech Live in Pittstown $3000 based on 10 hours at
$300/hr still talking

Graphic co

tions (908) 526-8900 GC Deb Gichan, scvihs.ora/Page/320

47 Z2EAN

Flickr instagram OneWed

Had a long phone discussion in late June
She sent an informal email saying
“| know how to shoot table top, my rate is $300 per hour. 100 items shot, edited and
delivered would run in that balipark of 10 hours”.
July 13, | have asked for a more formal proposal with:
e the fee to create 100 images per the list
¢ assuming you could begin as soon as by early August, can you complete the job
by October 17
When and about how many days would you put it in your schedule?
what camera(s) will you be using
what is the format of the delivered images
the resolution {DPI, megapixel or some measurement of quality, though | am sure
it will be fine) of the images
e could you provide a few recommendations
e Could you piease get the proposal to us by the end of July.




Russ De Santis Middletown, $2000 for 100 photos

' <= a favorite on
russdesantisphotoandvideo.com/index/all

On July 13, we had this conversation

photography & video, lic

JOB ESTIMATE:

Client; Walchung History {Texier House Museum|
10 Mountain Blvd, Watchung, N} 07049
Contact Name: Maurean Greenbaum

Cell: 732-947-8600

email: sumwarenj@gmall.com

CONTACT;

41 Pate Drive, Middlelown, NI 07748
EIN: 344690998

732-687.B480
russ@russdesantispholoandvidec.com
tussdesantisphgioandvideo.com

Job Dalels): TBD, 2024
Location: Texier House Museum
Client iD: wat

Job Descriotion

Any items over 100 will be billed at $20 per item.

which high-resolution images can be downloaded.

Estimate is for photos of up to 100 historical items for the Watchung Historical Committee at the
Texier House Museum. The photographer will use professional lighting and backdrops on location.

Logistics are still to be worked out but best would be if similar sized pieces could be photographed in
succession to avoid continually having to change the lighting setups.

Afterward the photos will be processed and a password-protected photo gallery will be created from

Fee: $2,000

The proposal should include/consider the following:
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1. Brief overview of qualifications/past work of the photographer <- Russ has 4websits
with examples '

russdesantisphotoandvideo.com

weddings.russdesantisphotoandvideo.com
http://ierseyshoreimages.wordpress.com/

http://www,facebook.com/RussDeSantisPhotograph
What do we mean of qualifications? certainly not degrees. How about
reviews/recommendations?
2. Required number of photographs = 100 photos
3. Resolution of photographs that will be provided. 600 DPI the absolute minimum,
greater resolution is recommended and preferred. <- | think that we are telling a
professional how to do her/his job. Do we want to specify what camera to use? What
format the photos should be TIFF, JPG, PNG. { think we should rely on their judgement.
4. Final deliverable format: jpg for all photographs, shared with the Committee (payment
will not be provided untit all services are complete). Again | am not sure JPG is the right
format. | think we should rely on your judgment.
5. The photographer should consider how to prevent glare for those items or photos
which may be contained within a plastic or glass frame/case.
6. Work to be completed before the end of the year, mid November the latest is
preferred. OK
7. See attached PDF for a list of items that are to be photographed. Those items noted
"YES" under the "photo for web or insurance" are items required to be photographed.
Additional information is provided in the Notes segment for select artifacts/photos. <-I
have already shared the list. Againwe need Steve and others to review the list and
evaluate the prioity of items as well as add/delete.
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Siegrist Photograchy
David Siegrist
S08-229-6234
dsiegrist@gmx.com
Berkeley Heights Nj

Photos:

SPORTS - Siegrist Photography (smugmug.com)
EVENTS - Siearist Photography (smugmug.com)

POR 1S - Sieqrist Photographv (smu 0
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148 Lincoln Strest Berkeley Heights NJ 07922
908.220.62% dsieqrisi@gmy.com  davidsiegristsmugmug.com

Bate 7116/2024

Quote For: i
Watchung Historical Commitiee
Watchung, 1) 07069
908.756.0080

service price

proposal for 100 photographs in
high quality digital format at the $600.00

| Texier House Museum (Watchung NJ)

| consisting of artifacts, display cases,

| existing photographs. Camera Sony a7Riit
43MP sensor (high resolution). Images will
be processed and edited in Adobe Lightroom.
Lighting strobes may be used depending on
light conditions and reflections of certain items,
Different methods can he used to eliminate
glare and reflections on picture frames.

To be delivered within 90 days of acceptance.

quole vahkd for 30 days




Photos | NJ Video Production & Photodraphy | StrixViedia

Photography | NJ Video Production & Photography | StrixMedia

Brand Photography

Pre-Production

¢ Creative Brief
¢ Production Planning

Brand Photography

o Photographer

» Photo Assistant

» Professionally Edited & Post Processed
e Cholce Of Background/Texture

¢ In Studio/On-Location

s Includes Setup and Breakdown

Image Editing/Retouching

‘Per image”

$0 $0
1 ftem $350 $360
2 Days 1,250 $2,500
100 530 $3,000
Subintal $5,850
Total {USD) $5,850




Reasons for Photography

L.
2.

3,
4,

Photographs for the Web

Insurance (no need for high quality, but if we are getting photos for the web, the photos
can also be used for insurance.

Track Condition/Damage over time.

Preserve the Original — Show the Copy (if there was a concem)

Insurance (Summary of Discussion with Jim D.)

1,

4,

Insurance coverage for the Museum, but insurance we are eligible for is limited to what

we can show as to what is lost. Property & Casualty Insurance (Aggregate value for other

buildings that are insured in the Borough).

We have partial compensation for artifacts that we can show were in the museum, but we

will most likely get less than the true value (unless it is appraised).

Coverage on Artifacts:

a. Need appraisals for items we want a rider for. Items have no value unless it is
appraised.

b. Most items, however, are not replaceable. Photography preserves the attifacts (for
example, we cannot replace the ration books).

¢. The Legend of Watchung Mural is an example where the Borough has a rider on its
insurance because the mural was apprised,

d. Need a rider on all artifacts which is very time consuming,

Borough Recommendations:

a. Fireproof case for most important artifacts.

b. UV Blinds top protect artifacts from deterioration.

c. Photos of items are recommended and can be provided to the insurance company.

d. List most valuable pieces in the Museum (provide to the Borough)

e. Riders on the highest priority items (Parlin Diary as an example)

High quality not required for insurance putposes.

™

UV Shades (Summary of Discussion with Casey M.)
Two Options:

1.

2.

Solar Shades

a. Available @ Home Depot, Blinds-to-Go, Blinds.com

b. Available to filter UV rays @ 90, 97, and 99%.

¢. Best for South & West facing windows but recommended on all.
UV Film on Windows

a. Moldable plastic

b. May stick to windows overtime,

¢. Manufactured by 3M

Notes on UV

L.

AR

UV Shades ultimately help to provide security and some fraction in reduction of
heating/cooling costs.

Need to pick out a color, will replace the current shades.

Need to pick a transparency — ideally closed all the time, but can still see outside.
Don’t need to pay for the high end for UV protection.

Texier Windows (9 Windows)

Back Door Window: (2 for backdoor)
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Gregory Principato
16 Evergreen Lane
Watching, NJ 07069

principato4@gmail.com
908-656-7613

PROPOSAL

gregprincipato.com

Texier House Museum
10 Mountain Blvd
Watchung, NJ 07069

Gregory Principato will be responsible for directing and shooting a forty five
minute to one hour video documenting The Texier Museum and its
contents.

Gregory Principato will be responsible for all aspects of the project
including directing, shooting, editing, voice over, graphics, and music.

Texier House Museum will be responsible for writing any dialogue or voice
over needed for the video.

Gregory Principato wili deliver a complete professional video to be used on
any platform the Texier House Museum desires.

TOTAL COST $8,700
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Chris Vander Fliet
Watchung Historica!
cvanderfiietis @gmail.com

i e &

46954-000064

Drote fmaged

Mar 12, 2024

Mewt pavment due

Mar 12, 2024

Brand Photography

Pre-Production

« Creative Brief
+ Production Planning

Brand Photography

» Photographer

. Photo Assistant

» Professionally Edited & Post Processed
« Choice Of Background/Texture

« In Studio/On-Location

« includes Setup and Breakdown

Image Editing/Retouching

*Per Image’

1 Hem
2 Days
100
Subtotat

$1.250

$30

$0

$360

$2,500

$2,000

$5,850

Total (UsD)

$5,850




PROPOSAL

Bill to

Chrls Vander Fliet
Watchung Historical
cvanderilietl6@gmail.com

SENVETE MDD

Video Production

Pre-Production

Creative Brief & Production Planning
Story Boarding / Shot List
Competitor & Market Research
Virtual Site Scout

Set Building & Prop Curation

Video Production (10 Hours)

* Producer/Director

e Camera Operator

* Sound Technician/Operator

e Grip/Gaffer (Lighting Tech)

¢ Production Assistant

¢ 1 Location

¢ Includes Setup and Breakdown Of Equipment

Walkthrough Audio Day

¢ Sound Technician
¢ Sound Assistant

Final Deliverables & Ratios

Watchung Historical Museum Tour (Approx 1 Hour)

,,13}35;’%{!‘
ﬂé«?ﬁ’ﬁ%

i

Invoice #
46954-000042
Date Issued Next payment due
Jan 26, 2024 Jan 26,2024
SENY CMIT LN T PRICE TOTAL
$0 $0
1 Item $250 $250

1 Day $3,000 $3,000

1 Day  $1,500 $1,500




PAYMENT SCHEDULE

AMOUNT DUE DATE

$2,375 Jan 26, 2024

$2,375 Milestone 1

Subtotal

$4,750

Total (USD)

PAYMENT DATE PAYMENT ID

#000042-001

#000042-002

$4,750

STATUS

OVERDUE

UPCOMING




PROPOSAL

Bill to Invoice #
Chris Vander Fliet 46954-000067
Watchung Historical )
cvanderflietl6@gmall.com Date issued Next payment due
' Mar 20, 2024 Mar 20, 2024
FEIVETE M) T i 7ol T
Video Production $0 $0
Video Editing/Post Production 25 Hours  $150 $3,750
¢ 2 Revisions Per Video
¢ Basic Logo & Lower Thirds Animation
* Sound Design
* Color Correction
¢ Mastering Audio
Any Additfonal Revisfons - $200/Per Hour
Music For Commercial Use 1 item $250 $250
¢ Royalty Free Music For Commercial Use
Subtotal $4,000
Total {USD) $4,000
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Sue Tucker should be named the official Watchung historian as part of the
Watchung 100th celebration. Sue is the most complete repository of Watchung
history anywhere! Whenever the Watchung Historical Committee can't figure
something out, they say "We'll ask Sue Tucker, she’ll know” and she almost
invariably does (and we learn much more Watchung history than the answer to
our guestioni)

Hands-down, Sue gives the best tour of the Texier House Museum because she
knows the “back story” of places and people and artifacts in the museum. We are
trying the capture this history in audio to play activated by QR codes next to the
many Museum displays. This narration will also be available on the
WatchungHistory.org pages that show the world what is in Watchung.

Sue grew up in Watchung. She went to Watchung schools. Her mother, Jane
Cole, ran the real estate office in the circle for years and sold many Watchung
homes. Sue accompanied her mother meeting these residents, as a daughter
and then as a partner and currently one of top realtors in the Watchung area,
Though Sue owns a home Sussex, she is a Watchunger.

The Watchung Historical Committee page on the Watchung Website list Lifetime
Members Emeritus:
Lifetinme Merabers Emeritus

@

Dorothy Addario, 2020
Barbara Diem

Betty Jean Aldrich

Efizabeth "Betse” Titus, 2022

&

o

Sue Tucker should certainly be named a Lifetime Members Emeritus now.
And ceremoniously she should be named the official Watchung historian as part
of the Watchung 100th celebration.

Christopher Vander Fliet




