




















































































































































































































NOTE 14:

ACCOUNTING AND FINANCIAL REPORTING FOR POSTEMPLOYMENT
BENEFITS OTHER THAN PENSIONS —~ GASB 75 (CONTINUED)

Contributions

The Borough's contributions to SHBP for the years ended December 31, 2020,
2019, and 2018 were $563,543.27, $525,401.75, and $831,153.73, respectively,
which equaled the required contributions for each year.

Pursuant to Chapter 78, P.L, 2011, future retirees eligible for postretirement
medical coverage who have less than 20 years of creditable service on June 28,
2011 will be required to pay a percentage of the cost of their health care
coverage in retirement provided they retire with 25 or more years of pension
service credit. The percentage of the premium for which the retiree will be
responsible will be determined based on the retiree’s annual retirement benefit
and level of coverage.

Total OPEB Liability

At June 30, 2020, the Plan reported a liability of $14,812,058.00 for the
Borough's proportionate share of the collective net OPEB liability. The total
OPEB liability measured as of June 30, 2020 was determined by an actuarial
valuation as of June 30, 2019, which was rofled forward to June 30, 2020,

The Borough's proportion of the OPEB liability was based on the ratio of the plan
members of an individual employer to the fotal members of the Plan's nonspecial
funding situation during the measurement period July 1, 2019 through June 30,
2020.

At June 30, 2020, the Borough's proportion was (3.082534 percent, which was an
increase of 0.003844 percent from its proportion measured as of June 30, 2019,

For the year ended June 30, 2020, the Sfate reported OPEB expense of
$117.189.00. This OPEB expense was based on the OPER plans June 30, 2020
measurement date.
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NOTE 14:

ACCOUNTING AND FINANCIAL REPORTING FOR POSTEMPLOYMENT
BENEFITS OTHER THAN PENSIONS — GASB 75 (CONTINUED)

At June 30, 2020, the State reported deferred outflows of resources and deferred
inflows of resources reiated to OPEB from the following sources:

Deferred Deferred
Qutflow of inflow of
Resources Resources
Differences between expected and
actual experience $ 380,138.00 $ 2,758,281.00
Changes in assumptions 2,215,418 3,283,973
Net difference between projected and actual
earnings on OPER plan investments 9,406
Change in proportion 910,672 2,568,582

$ 3525534 § 8,620,836

Other local amounts reported by the State as the Borough's proportionate share
of deferred outflows of resources and deferred inflows of resources related to
OPEB will be recognized in the State’s actuarially calculated pension expense as
follows:

Yeat Ended
June 30
2021 $ (1,166,995)
2022 {1,167,754)
2023 {1,169,004)
2024 (1,169,882)
2025 (666,363)
Thereafter 244 696
Total $ (5,095302)
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NOTE 14:

ACCOUNTING AND FINANCIAL REPORTING FOR POSTEMPLOYMENT
BENEFITS OTHER THAN PENSIONS — GASB 75 (CONTINUED

Actuarial Assumptions ang Other Inputs

The actuarial assumptions vary for each plan member depending on the pension
plan the member is enrolled in. This actuarial valuation used the foliowing
actuarial assumptions, applied to ali periods in the measurement:

2020
inflation rate 2.50%
Salary Increases:
Public Employees Retirement System (PERS):
initial Fiscal Year Applied
Rate Through 2026 2.00% to 6.00%
Rate Thereafter 3.00% to 7.00%

Police and Firemen's Retirement System {PFRS):

Rate for All Future Years 3.25% to 15.25%
Mortality:

PERS Pub-2010 General classification headcount weighted
mortality with fully generational moriality improvement
projections from the ceniral year using scale MP-2020

PFRS Pub-2010 Safety classification headcount weighted

mortality with fully generational mortality improvement
projections from the ¢entral year using scale MP-2020

*Salary increases are based on years of service within the respective plan,
Actuarial assumptions used in the July 1, 2019 valuation were based on the
results of the PFRE and PERS experience studies prepared for July 1, 2013 to
June 30, 2018 and July 1, 2014 to June 30, 2018, respectiveiy.

100% of active members are considered to parlicipate in the Plan upon
retirement.

41



NOTE 14: ACCOUNTING AND FINANCIAL REPORTING FOR POSTEMPLOYMENT
BENEFITS OTHER THAN PENSIONS — GASE 75 (CONTINUED)

Actuarial Assumptions and Other Inputs (Continued)
Heaith Care Trend Assumptions

For pre-Medicare medical benefits, the trend is initially 5.6% and decreases to a
4.5% long-term trend rate after seven years. For post-65 medical benefits, the
actual fully insured Medicare Advantage trend rates for fiscal year 2021 through
2022 are reflected. The rates used for 2023 and 2024 are 21.83% and 18.53%,
respectively, trending to 4.5% for all future years. For prescription drug benefits,
the initial trend rate is 7.00% and decreases to a 4.5% long-term trend rate after
seven years.

Discount Rate

The discount rate for June 30, 2020 and 2019 was 2.21% and 3.50%,
respectively. This represents the municipal bond retumn rate as chosen by the
State. The source is the Bond Buyer Go 20-Bond Municipal Bond index, which
includes tax-exempt general obligation municipal bonds with an average rating of
AAJAa or higher. As the long-term rate of retumn is less than the municipal bond
rate, it is not considered in the calculation of the discount rate, rather the discount
rate is set at the municipal bond rate.

Sensitivity _of the Borough's Propodionate Share of the OPEB lishilily o
Changes in the Discount Rate

The following presents the OPEB liability associated with the Borough as of June
30, 2020, calculated using the discount rate as disclosed above as well as what
the OPEB liability would be if it was calculated using a discount rate that is 1 -
percentage point lower or 1-percentage point higher than the current rate:

June 30, 2020
1.00% At Discount 1.00%
Decrease (1.21%) Rate (2.21%) Increase (3.21%)

Borough's propertionate share
of the OPEB Liability $ 17,510,982 § 14812058 $ 12,675,614
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NOTE 14: ACCOUNTING AND FINANCIAL REPORTING FOR POSTEMPLOYMENT
BENEFITS OTHER THAN PENSIONS — GASB 75 (CONTINUED)

Sensitivity of the Borough's Proportionate Share of the OPEB Liability to
Changes in Healthcare Trends

The foliowing presents the total OPEB liahility associated with the Borough as of
June 30, 2020, calculated using the healthcare trend rate as disclosed above as
well as what the OPEB liability would be if it was calculated using a healthcare
trend rate that is 1- percentage point iower or 1-percentage point higher than the
current rate;

June 30, 2020

1.00% Healthcare Cost 1.00%
Decrease frend Rate increase
Borough's proportionate share
of the OPEB Liability $ 12256993 $ 14,612,058 § 18,157,850

Special Funding Situation

The Borough, by resolution of the governing body, has elected to provide
postretirement medical coverage to certain employees under the provisions of
Chapter 330, P.L. 1997.

Under Chapter 330, P.L. 1997, the State shall pay the premium or periodic
charges for the qualified local police and firefighter retirees and dependents
equal to 80 percent of the premium or periodic charge for the category of
coverage elected by the qualified retiree under the State managed care planora
health maintenance organization participating in the program providing the lowest
premium or periodic charge.

The State also provides funding for retiree health benefits to survivors of local
police officers and firefighters who die in the line of duty under Chapter 271,
P.L.1988.

Therefore, these employers are considered to be in a special funding situation as
defined by GASB Statement No 75 and the State is treated as a nonemployer
contributing entity. Since the focal participating employers do not contribute
under this legislation directly to the plan, there is no net OPEB liability, deferred
outflows of resources or defemred inflows of resources {o report in the financial
statements of the local participating empioyers related to this legislation.

At June 30, 2020 and 2018, the State's proportionate share of the net OPEB
liability aftributable to the Borough for the special funding situation is $224,828.00
and $185,333.00 respectively.



NOTE 14:

ACCOUNTING AND FINANGIAL REPORTING FOR POSTEMPLOYMENT
BENEFITS OTHER THAN PENSIONS — GASB 75 (CONTINUED)

Special Funding Situation (Continued)

At June 30, 2020, the Borough's and State of New Jersey's proportionate share
of the OPEB liability were as follows:

Borough's proportionate share

of the OPEB Liability $ 14,812,058.00
State of New Jersey's proportionate

share of OPEB Liability associated

with the Borough 224,828.00

$ 15,036,886.00

OPEB Plan Fiduciary Net Position

Detailed information about the OPEB plan’s fiduciary net position is available in
the separately issued Financial Report for the State of New Jersey State Health
Benefits Local Government Retired Employees Plan. The report may be obtained
at State of New Jersey Division of Pensions and Benefits P.O. Box 295 Trenton,
New Jersey 08625-0295 hitp://www.state.nj.us/treasury/pensions.

NOTE 15: FIXED ASSETS
The Borough’s general fixed assets are reported as follows:
Balance Balance
Dec. 31, Dec. 31,
2020 Additions Deletions 2021
Description
Land $13,189,000.00 $13,189,000.00
Building and Building
Improvements 6,129,836.03 6,129,836.03
Machinery and
Equipment 7,569,497.46 $198,171.31 $191,398.05 7,576,270.72
Total $26,888,333.49 198,171.31 $191,398.05 $26,895.106.75
NOTE 16: SUBSEQUENT EVENTS

The Borough has evaluated subsequent events occurring after the financial
statement date through August 25, 2022 which is the date the financial
statements were available to be issued. Based upon this evaluation, the Borough
has determined that there are no subsequent events required to be disclosed.
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BOROUGH OF WATCHUNG

SUPPLEMENTARY SCHEDULES ~ ALL FUNDS

YEAR ENDED DECEMBER 31, 2021




Balance, Decembar 31, 2020

Inereased by Receipls:

Misceliansots Revenue Not Andicinated
Potty Cash Funds

Taxes Receivabie

Revenue Avcourts Receivable

Grants Recsivabie

Granis Unappropriated

Siate of New Jersey-Senior Citizens and Velerans

Prepaid Taxes

Due State of New Jarsey -DCA
Prepaid Licensss

Tax Sale Premiens & Oulside Diens

Tax Gverpaymenis
Interfurdis Returned

Becreased by Disbursemenis:
Appropriations

Refund of Prior Year Taxes

Refund of Prior Year Tax Overpayments
Municipad Open Space Tax

Petty Cagh Funds

Approprigtion Reserves

Tax Appeals

County Taxes

Local District Schoot Tax

Reglonal High School Tax

Due State of New Jarsey - DCA
Grants Appropriated

Tax Salg Premiums & Qulside Liens
Interfunds Advancsadd

Balance, December 31, 2021

BOROUGH OF WATCHUNG

CURRENT FUND

SCHEDULE OF CASH - TREASURER
REE, CURRENT FUND GRANT FURD
A 3 7,0821446801 § 211.368.08
A2 kS 51242823
A5 400.60
A8 39.577,373.47
A-G 3,342.370.98
A1D 33,701.89
A3 8435800
A4 250000
A18 375230.7¢
A28 2233200
A2 1,950.00
A-2% 435 285 88
A28 10665
A-25A28 §,417 163,14 542.268.79
59;?{%8,323&3 581,405 68

§ 5780016804

47 518,176.86

A3 § 13,330,616.08
Al 25,881.79
Asq 112,103.17
A2 366,903.03
A5 400.00
A-11 528,008.07
A-13 3.404.51
A-1B 7.282,708.43
A48 12,189,704.00
AT 788541200
A28 18,262.00
A22

A3 368,2685.88
A-25 541731879
A 5_10.281993.18

proses s e =

g T92.884.77

14.793.48

14,783.45

$ 77807131
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BOQROUGH OF WATCHUNG

CURRENT FUND

SCHEDULE OF PETTY CASH FUNDS

ADVANCED REIMBURSED
Police 3 30000 3 300.00
Clerk 100.00 100,60
$_______ 40000 $ __400.00
REF. A4 A4
’_'A‘e"
SCHEDULE OF CHANGE FUNDS
BALANCE
DECEMBER 31,
2021 AND 2020
Tax Collector $ 100.00
Municipal Court 100.00
Clerk 850.00

S . 25000

I:!J
m
n
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Balance, December 31, 2020
increased by:

2020 Appropriation Reserves
Decreased by,

Canceled to Fund Balance

Balance, December 31, 2021

BOROUGH OF WATCHUNG

CURRENT FUND
HEDULE OF ACCOUNTS PAYABLE

A
1

=

A-11

?E‘av?ﬁ

9,071.97

28,722.82

37,794.79

9,071.97

28722 82

it sl AL S I
o e
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BORCUGH OF WATCHUKG

LCURRENT FUND
SCHEDULE OF TAXES RECEIVABLE AND ANALYSIS OF PROFERTY TAX LEVY

BALANCE BALANCGE
DECEMBER LOLLECTIONS OVERPAYMENTS DECEMBER

YEAR 31,20 2021 LEVY ADDED TAXES v 2031 CANCELED APPLIED 31,202
2020 $ 53638414 $ 3 2845720 $ 3 581,92076 § $ $ 91850
2021 39 566,275.03 303 866.81 36.039.700.72 §510.64 10,731.78 203 556.08

$ £36384.14 $_ 3089627503 § 2845720 3 30358681 $ 3060162347 § 861064 3 1073178 § 204574 67
REEF, A AZATE A Reserved A2A-24 A

REF.
Collector (Inchuding Homestesd Creit) Pt 5 3857737347
Due From State of Mew Jersey Per Chapter 20, P.L. 1971 Antd 24,250.60
$ ) §G'¥ lg:uz

TAXYIELD

General Purpuse Tax $ 3540293923
Added Taxes (54483 1 e seq.) V53,335 80
TAXLEYY

Losiei District School Tax (Absiract) A2 A6 3 12,988,794.00
Regional High School Tax {Alstract) A2 AT 7.885412.00
County Taxes:

County Tax A5 ¥ 5 546,316.71

County Library Tax A5 853,168.47

County Open Space Preservation Tax A15 55300427

Courtly Added A-15 3021898

728270843

Locat Tax for Municipal Purposes (Abstrach) A2 § 1170858743

Municipat Open Space Tazes A2 268,903.03
Add: Additionsl Tax Levied 144,76% 14

Lecal Tax &y Municipsl Purposes Levied 12,218 358.80

3 39,566,275 03



Clerk:

Alcoholic Beverage Licenses

Other Licenses

Other Fees and Parmils

Uniform Construction Code Official
Recreation: Fees and Parmits
Planning Board: Fees and Permils
Registrar of Vital Statistics:

Ofher Lisenses

Fees and Permils

Board of Health:

Other Licsnses

Fees and Permits

Board of Adjustment: Fees and Permits
Enginger: Fess and Permils
Tower Lease: Fees and Permilg
Police: Fess and Permils

Public Works: Fees and Peimits

Fire Officiat: Fees and Pearmits
Muricipal Gourt Fines and Costs
Interest and Costs on Taxes

Interast on investments and Daposits
Sewer Renis

Uniform Fire Safety Act

Shared Court Reimbursement
Energy Receipts Tax

Open Space Trust Fund Debt Payment
Bulk Pickup Fees

CHED

"A-g"

TOHUN
CUR ND
F REVENUE A RECE#V,
BALANCE BALANCE
DECEMBER ACCRUED COLLECTED BY DECEMBER
REF. 31.2020 IN2031 TREASLIRER 31202
A2 3 $ 1760000 % 1750000 3
A2 1,400.00 1,400.00
A2 5,743.78 5 743.78
A2 305,100.00 305,109.00
A2 34, 410.00 34,410.00
A2 200.00 200,00
A2 105.00 105,00
A2 1,820.00 1,920.00
A2 17,885.00 17,886.00
A2 1,285.00 1,385.00
A2 7.014.00 7,044.00
A2 768.250.00 76,250.00
A2 119,570,258 119,570.25
A2 2.254,00 2.254.00
A2 150.00 180,00
A2 11,080.00 11,080.00
A2 3,224 00 76,303.28 §1.976.26 17.551.02
A2 166,378.34 166,378.34
A2 71,038.26 2103826
A2 1,373,580.96 1,373,680.95
A2 44,619,509 44.519.58
A2 54.546.75 54 546.75
A2 700.,087.00 700,002.00
A2 300,000,00 300,000.00
A2 17,952,768 17,952.78
$_ . 322400 $_ 335680707 $_ 334237085 § 17,551,02
REF. A Reserve Al A
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BOROUGH OF WATCHLUNG

GRANT FUND
SCHED GRANTS RECEIVAR
BALANCE BALANCE
DECEMBER ACCRUED DECEMBER
31,2020 2021 RECEIPTS 31,2021
Safe & Secure $ B700000 $ 64,800.00 $ 8000000 & 91,800.00
Aleohot Education Rehabilitation 681.60 681.60
American Rescue Plan Orant 314,319.67 31431967
Body Wormn Camera Grant 50,850.00 50,980.00
Clean Communities 15,184.69 15,184.68
Recycling Tonnage Grant 10,866.63 10,666.63
Somerset County Youth Services 5,599.08 5,599.09
State of New Jersey Body Armor Grant 2,341 .48 2,341.48

$ 8700000 $_ 464543168 $ 40879316 $ 14275000

REE. A A2 A26 A
Cash Receiots A-4 § 3379189
Due from Current Fund A-28 375,001.27

$ 40879318



Salates snd Wages:
Adminisirative and Exscutive
Clerk

Financiat Administration
Assessment of Taxes
Collection of Taxes
Engineering Services and Costs
Planning Board

Board of Adjustments

Fire Official

Police

Public Defender

Municipal Court

Streets & Roads

Board of Health

Board of Recreation

Uniform Construction Cods
Plumbing Inspector
Electrical ingspector

Fire Sub-Code nspecior

Other Expensas,
Administrative and Executive
Mayor and Council

Clerk

Elgotions

Financlal Adndnistration
Annual Audit

Assessment of Taxes
Colisction of Taxes

Legat Services and Cosis
Engineering Services and Costs
Public Bulldings and Grounds
Bulk Cleanup

Planning Board

Board of Adjustment

Fire

Fire Official

Police

Emergency Management
Municinal Court

Audit Serices

Streets and Roads

Dog Reguiation

Sewer System

Condo Act Reimbursement
Board of Recreation

Traffic and Beautification
Erviromgnantal Commission
Historiost Pregservation

Free Public Litvary

Free Public Library - Utilities
Uniform Constiuction Code
Group insurance For Employees
Other Inswrance Promiums
Workers Compensation
Health Insurance Waiver

QR AT
CURRENT FUND
SCHEDARE OF 2020 AP PRIATION RE
BALANCE
DECEMBER ACCOUNTS
31.202¢ PAYABLE
¥ 33293 3 co0000 3
669,80 .
326.79
2,128.84
555.07 4,00000
5311.08 16,000.00
547.53
148.40
966.69
124,488.08 100,000.00
100.00
2,000.08
41,268.44
274.87
47.,000.00
5,058.08 5,000,00
491,85
986
93,43
80.93
18,848.09 500.86
88.82 1,165.80
825,97 488 .00
238.65 1,324.48
40,000.00
11,742,01 3.418.88
508.82
58,146 81
7.128.34 3,706.00
46.478.47 207288
1.844.52 518.00
9,104 .58 200,85
30,131.49 163,53
£51,037.24 8,504.08
2.750.00 375.00
62,768.18
262 88 6.745.44
5,206.49
4,000.00
170,079.35 &0.00
4612142
14564 0.8
g4t
69,113.85 1.945.00
1,478.31
4,425.00
1,847 55
9,009.26 822.34
10,588.70 91.656
12,126.47
485.217.22 1.735.20
4,576.00 78,657 00
174.00
20,814.27

ADJUSTED
BALANCE

6,232.93
669.90
326,79

2,128.84

4,555.07

20,311.08
547.53
148.40
966.69

224,488 .08
100.00

2,000.08

41,299 44
274.67

47,000.00

10,088.08
491.65

9.86
93.43

80.93
19,348.95
1,264.72
1,123.97
1,563.08
40,000.00
15,161.89
508.82
58,146.61
10,828.34
48.551.48
2,360.52
$,305.43
30,295.02
80,541.32
3,125.00
62,768.18
7,008.33
5,206.49
4,000.00
170,159.35
4612.12
145.82
8,014.74
71.058.85
1,475.31
4.425.00
1,847.55
9,831.65
10,650.35
12,125.47
486 952 42
82,636.00
174.00
20,814.27

PAID OR
CHARGED

6,000.00

4,000.09
15,000.00

100,000.00

888040

4,250,868
B42.48
503.00

1.508.43

38,000.00

3,501.88

47 353.58
6,5869.21
256,463.33

4.788.10
1,273.53
53,786.91
357.45
61,975.68
4,361.41
&00.00
4,0060.00
4,589,986

7.533.53
1,428.90

8.30
3.078.94

72127
173820
8263600

!!A_é 'i w
Sheal #1

BALANCE
LAPSED

232.83
£69.80
326.79
2,128.84
556.07
5,311.08
547 53
148.40
856 68
124.488.08
160.00
2.660.08
41,209.44
274.67
47.000.00
117768
491.65
9.86
93.43

80.93
15,098.09
422.24
§20.97
58.66
4,030.00
11.880.0%
508.82
10,793.03
4,268.13
2308813
2,360.52
4,510.3%
2002148
6,755.41
278755
7492.50
2.646.92
460648

165,559.37
461212
145.82
8,014.71
§3,525.32
46.41

4 425 00
1,838.25
8,752.66
10,650.35
11,404.20
485.217.22

174.00
2081427
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Sheet #2
8 ¥ NG
CURRENTY FUND
SCHEDY F 2020 APPRO RVES
BALANCE
DECEMBER ACCOUNTS ADJUSTED PAID DR BALANCE
31.2020 PAYABLE BALANCE HARGED LAPSED
Electricity b3 3112645 ¢ 7A91.64 § Be1808 % 3100000 $ 7,8618.00
Telephons 62.68 62.68 8288
Water 5,429.65 5,429.65 5,420 85
Natura! Gas/Fuel Ol 4,618.74 791.18 £.409.92 540892
Firg Hydrant 49,446.2¢6 44,146 .26 43,1458.28
Gasoling 35,538.93 35,538.83 4,883.93 36,855.00
Street Lighting 1532871 516.88 15,845.55 13,871.32 1,574.27
Batary and Wage Adjustmant Account 100.00 100.00 100,00
Social Security System 3437587 34,375.57 3437587
Dafined Condribution Retirement Plan 2.000.00 200000 2,0600.00
Sewer Interdocal Agreemenis 17.278.74 17,278.74 17.278.74
Building and Grounds Improvement 9.801.84 1,476.18 11,278.02 1081022 457.80
Municipal Aliance Local Malch 1,500.00 1,500.00 1,800.00
Board of Heailth 5,955.00 5,955,00 £ 85500
£ 148801523 % 28143778 % 185035301 & 55481789 § 1,29553512
TOTAL
REF. A A At
Dishursemsnts A4 $ 52608567
Accounts Payable AT 28,722 82

$ 55481788
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BOROUGH OF WATCHUNG

GRANT FUND

SCHEDULE OF RESERVE FOR GRANTS - UNAPPROPRIATED

BALANCE BALANCE

DECEMBER DECEMBER
31,2020 RECEIPTS 31, 2021
Somerset County Historic Grant $ $ 43500 $ 435.00
Somerset County Youth Services 5,000.00 5,000.00
$ $ 543500 §_ 543500
REF. A A4 A
IIA_qSEI
CURRENT FUND

SCHEDULE OF RESERVE FOR TAX APPEALS

REF.
Baiance, December 31, 2020 A $ 8g 245 22
Decreased by
Cash Disbursements A-4 3,404 81

Balance, December 31, 2021 A ] 55 840.61



F

Batance, December 31, 2020

ncreased by:
Deductions Per Tax Billings
Deductions Allowed

Decreased by
Receints

Balance, Decamber 31, 2021

REVENUE REALIZED:
Deductions Per Tax Billings
Add: Deductions Allowed by Collactor

ENY

BOROUGH OF WATCHUNG
CURRENT FUND
SCHEDULE OF DUE STATE OF NEW JERSEY

R

N AND VETERAN DEDUCTIONS

REE,
A
A-14

A-14

A4

A-14
A-14

A-B

23,250.00
1,000.00

# A"? 4}1

8 3,891.79
24,250.00
$ 2814179
2350000

$ 484178

3 23,250.00
1,000.00

% 24 250.00




BOROUGH OF WATCHUNG

SURRENT FUND

SCHEDULE OF COUNTY TAXES PAYABLE

2021 Tax Levy:

County Tax

County Library Tax

County Open Space Preservation Tax
County Added

Decreased by:
Paymernis

SCHERE Q

Balance, December 31, 2020
Increased by:

2021 Tax Levy - Calendar Year
Decreased by:

Payments

Balance, December 31, 2021

S
increased by:
2021 Tax Levy - Calendar Year

Pecreased by.
Payments

REF,

1Y

A-8 § 5,846,316.71
AB 853,168.47
A-8 553,004.27
A-8 30,219.98

A1

A-4

CAL DISTRICT SCHOOL PAYABLE

REF.

A

A-1.A-8

A-4

E OF REGIONAL HIGH SCHOOL TA PAYABLE

A-1A-8

$

$

] A_»E 5;1

7,282,709.43

7,282,709.43

NA"} ﬁ]!

2.00

12,168,794.00

12,169,796.00

12,164,794.00

2.00

ﬂA'g ?1!

7.8685,412.00

7,895412.00




BOROQUGH OF WATCHUNG

CURRENT FUND

SCHEDULE OF RESERVE FOR SEWER REPAIR EMERGENCY

Balance, December 31, 2021
and December 31, 2020

Batance, December 31, 2020
increased by:

Collections of 2022 Taxes
Decreased by:

Applied to Taxes Receivable

Balance, December 31, 2621

v
Tt

SCHEDULE OF PREPAID TAXES

A4

A-8

IFA“1 8?!

11,782.78

"A""1 gir

303,666.81

378,230.70

678,887 .51

303,686.81

375,230.70
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BOROUGH OF WATCHUNG

CUR T FUND
CHEDULE OF DUE TO STATE OF NEW Y -
REF,
Balance, December 31, 2020 A $ 2,747.00
increased by
Receipis A4 22,332.00
$ 25,079.00
Decreased by
Dishursements A-4 19,262.00
Balance, December 31, 2021 A $ 5,817.00
ﬂA‘.211|
SCHEDPULE OF PREPAID LICENSES
Balance, December 31, 2020 A $ 1.875.00
increased by:
Receipts A-4 1,980.00
$ 3.865.00
Decreased by:
Applied To Current Revenus A2 1,875.00

Balance, December 31, 2021 A $ 1,890.00




SCHEDULE OF RESERVE FOR GRANTS - APPROPRIATED

Alcohol Education Rehabilitation Fund

All Hazards Emergency Oper. Planning Program
American Rescue Plan Grant

Body Armor Replacement Fund

Body Worn Camera Grant

Ciean Communitles

Drunk Driving Enforcement Fund

Recycling Tonnage Grant

Safe and Secure Communities - State Share - 2020
Safe and Secure Communities - Local Share - 2020
Safe and Secure Communities - State Share - 2021
Safe and Secure Communities - Local Share - 2021
Somerset County Block Grant - Historic Grant
Youth Services/Athietic Granis

3

$

BOROUGH OF WATCHUNG

GRANT FUND

TAZ22"

BALANCE TRANSFERRED BALANCE
DECEMBER FROM 2021 PAID OR DECEMBER
31,2020 BUDGET CHARGED 31,2021
11,1200 § 88160 3 11,833.60
591,80 581.80
314,319.67 314,319.67
2,341.48 910.00 1,431.48
50,950.00 50,850.00
78,946.91 15,184.69 770.00 93,361.80
558.26 299.00 258.26
7,741.37 10,666.63 977.30 17.430.70
60,000.00 §0,000.00
135,000.00 135,000.00
64,800.00 ©4,800.00
165,000.00 165,000.00
1,000.00 1,000.00
5,646.27 5,599.09 11,245.36
30063661 $ 629,543.16  § 1479348 $ 915,386.31
A A-3,A-26 A4 A



BOROUGH OF WATCHUNG

CURR ND

Balance, Decamber 31, 2020
Increased by:

Receints

Decreased by:

Dishursements

Balance, December 31, 2021

Balance, December 31, 2020
Increased by,

Cash Receipts

Decressed by

Cverpayments Applied

Balance, December 31, 2021

A-4

A-4

SCHEDULE OF TAX OVERPAYMENTS

A $

A-4

llﬁuzﬁﬁ

173,000.00

435285 88

608,285.88

368,285.88

240,000.00

I!A~24H

10,731.78

10.66

10,742.44

10,731.78

10.68




Balance, Decamber 31, 2020
interfunds Receivable
interfunds Payahle

Statutory Exsess Due to Current Fund
Grant Revenues

Girant Appropriations

Receipts

Disbursements

Balance, December 31, 2021:
inferfurids Receivable
Intarfinds Payable

A1
A2
A
A4
At

A
A

“A-25"

BORQUGH OF WATCOHUNG
CLURRENT FUND
EDULE OF INTE
GRANT ASSESSMENT  ANIMAL CONTROL TRUST FUND GENERAL
TOTAL ELIND TRUST FUN TRUST FLIND REVELOPER ESCROW QTHERESCROW  CAPITAL FUND
12,083.94 § 759982 § #1340 8 4056072 $ $
8,748.68 2,267.52 1,877.00 4,805.45
52,83 892,83
464,543.18 464,543.16
829.543.16 67%,543.16
6,417,103.14 375.001.27 13.331.87 €,028,770.00
5417.318.78 842 268 79 4,878 06000
455695 3% $ 506.23 § 408072 §
1,165,934 .51 5,722.05 1,677.00 1,158,525 45




BORQUGH OF WATCHUNG
GRANT FUND
SCHEDULE OF DUE CURRENT FUND - GRANT FUND

Balance, December 31, 2020 (Due From)

Increased by
Grants Appropriation
Cash Receipts deposited in Currsnt Fund

Decreased by
Receipts
Grants Receivable

REF

A

AZ2
A-10

A-4
A0

629,543.16
376,001.27

542,268.79
464,543.16

$

5

L1 A“‘zﬁ“

2,267 .52

1,004,544 43

1,006,811.95

1,008,811.95




Balance, December 31, 2020

inpreased by Reogipts:

Assessment Recalvable

Reserve for Payrolf Deductions
Schedule of Prepaid Licenses

Reserve for Open Space Trust Deposils

Reserve for Stale Unemployment insurance

Reserve for COAM Deposits

Reserve for Varous Trust Deposits
Animal Condro! Licenses

Raserve for Police Oulside Overlims
Reserve for Recreation Deposits
Reserve for Law Enforcement Trust Fund
Reserve for Developers Deposits

Due State of New Jersey - Doy Licenses

Decregsed by Disbursements:

Reserve for Payrell Deductions
Assessmeni Lodns - Trust Loan
Assessme Loans - Fund Loan
Feserve for Open Space Trust Deposits
Reserve for COAH Deposits

Reserve for Various Trust Deposils
Reserve for Police Outside Overtime
Due Genrerat Capiat Fund

Due Currerdt Fund

Reserve for Developers Deposits

Due State of New Jersey - Dog Licenses

Balance, December 31, 2021

4]
61
K3l

us]

B3 B-§
B-5
B-8
2.14
B-11
B2
B-13
B14
B-15
B~1%
B-20
B.22
B-23

BOROLIGH OF WATCHUNG

" w

TRUST FUND
QUL TR
ASSESSMENT ANIMAL CONTROL OTHER
$ 826,266.28 $ 1,888.25 $ 3308245811
246,142.02
7,254,843.36
273.00
367,186.03
£,548.48
2451066
158,084,258
1,884.58
621,716.28
3.407.00
8.75
135,038.03
27840
248,142 02 2432 63 8,636,422 80
L el $ 4,301.23 § 11,945,867.91
7,254,843.35
Z7.500.00
23,250.16
360,000.00
8.427.50
141,619.41
752,527.38
950,000.00
750982
280,546.87
282.60
988,340.08 282,60 8 738 964 51
$ $4.047 30 $ 4.81863 $__.3.208.703.40



ORDINANGE

86-28
881298439894

03-0308.27 & 03
QAIGE-28

Q82
2505
13-4

2013-28

IMPROVEMENT DESCRIPTION

GCongtructon of Sanitary Sewar - Various Rosds
Ingtaliakion of Sanitary Sewer and Fublic Waler

Corey Lane, Crchard Road, Oid Somerset Rowl
Eaton Road, Sunbright Road and Valley Rout

Skytinetiohnslon Sandlary Sewer System
Sanitary Sewer Exiension Valley Road
Jehnston/Valtey

Lakeview/Cedar Curbing

DATE OF

sty

081408

05128508
oI
08718111
0211918

DB/214

{ash Receipiy
Due from Gurrent Fund

0

i

10

VETIONS

BOROLIGH OF WATELHUNG
TRUST ELN

ANNUAL
CONFIRMATION  INSTALLMENTS

-

BALANGE BALANCE
DECEMBER DECEMBER BALANGE PLEDGED TQ
[UE DATES 31,2020 COLLECTED 31,2021 CAPITAL RESERVE LOANE
0B/2806-11  § 724141 3 T2t $ 3 $
11714007-26 90,7670 52221356 8,545.66 34,989.45 3.676.20
O5/28/09-29 237.583.73 200681 14751762 147,517.82
031141132 185,717.4¢ 26,581.88 130,136.60 130,135.60
w14/20-32 21 117.62 6,843.98 14,273.64 14,273.64
4111825 292,560,65 68,190.51 256,579.14 1120884 20617030
D4IO115-24 2821001 13,729.12 24,480,869 24.480.89
§__Bdsooest § 25187407 59132786 §_ 35137720 §_ 1478504 § 22517030
REF. B B
22 § 24814202
2.4 573265
$_ 25187407

s ————



BORCUGH OF WATCHUNG
TRUST FUND
SCHEDULE OF DUE CURRENT FUND
ASSESSMENT TRUST FUND

REF.

Balance, December 31, 2020 B & 759882
{Due to)
Decreased by
Cash Disbursements B-2 $ 7,6485.82
Assessments Receivable B-3 5,732.05

13,331.87
Balance, Decamber 314, 2021 B & 873205
{Due fromj T

l!g_ﬁk!
SCHEDULE OF RESERVE FOR PAYROLL DEDUCTIONS

Increased by
Receipts B-2 % 7,254,843.35

Decreased by
Disbursements B-2 3 7,254 843.35



"}8"8?

BORCUGH GOF WATCHUNG
TRUST FUND
SCHEDULE OF STATE OF NEW JERSEY TRUST LOAN PAYABLE - NEW JERSEY ENVIRONMENTAL INFRASTRUCTURE TRUST LOAN
PRINCIPAL REQUIREMENTS
OF LOAN OUTSTANDING BALANGE BALANCE
DATE OF ORIGINAL DECEMBER 31, 2021 INTEREST DECEMBER DECEMBER
PURPDSE ISSUE ISSUE DATE AMOUNT RATE 31, 2020 DECREASED 31,2031
NJ Environmenta! Infrastructure Trust 2014 05/21M14  §  150,000.00 08/01/22-24 $ 7.500.00 5.00%
08/01/25.28 7,500.00 3.00%
08101/27-31 10,000.00 1.00%
08/01/32 1000000  3.125%
080133 18,000.60 3.25% $ 11500000 % 7,500.00 & H7,500.00
$ 11500000 § 700§ 107.500.00
REE. B B-2 B
"B

SCHEDULE OF STATE OF NEW JERSEY TRUST 1 OAN PAYABLE - NEW JERSEY ENVIRONMENT, FRASTRUCTURE FLND L OAN

PRINCIPAL REQUIREMENTS

OF LOAN QUTSTANDING BALANCE BALANCE
DATE OF ORIGINAL DECEMBER 31, 2021 DECEMBER DECREASED DECEMBER
PURPOSE ISSUE 188UE 31,2020 IN 2021 34,2021
NJ Environmental infrastructure Trust 2044 s34 8 467,263.31 Year Fabrugne 1. August 1,
2022 3 T7E0.05 & 1550011
2083 7.750.05 158,5600.11
2024 7.750.06 15,500,114
2088 7.780.05 18,500,914
2028 7.750.05 15,500.11
2027 7,750.05 15,600.11
2028 T.750.05 18,500.11
2029 7,750.08 15.500,11
2030 775005 15,500.11
2031 7.780.05 18,500.11%
2032 7.750.08 15,500.11
2033 7,750.08 1208877 % 2UBBE1IT4 B 23250186 % 275,601 58

$ 296,851,744 § 2325016 § 215,601.58

REF, B B-2 B



BORO

F WATCHUNG

TRUST FUND

ANALYSIS OF ASSESSMENTS CASH

FOR THE YEAR ENDED DECEME 1,2021
ASSESSMENT TRUST FUND

"B"B"

BALANCE RECEIPTS TRANSFERS BALANCE
PDECEMBER ASSESSMENTS DECEMBER
31,2020 RECEIVABLE DISBLIRSEMENTS FROM 10 31,2021
Due General Capital Fund 3 63554984 § 180,05345 § $50,000.00 $ 3 B73205 & {115,764 66)
Due Current Fund 7.599.82 7,589 82 5,732.05 {5,732.05)
Assessment Loans 132,480.83 £6,188.57 30,730.16 157.826.34
Assassment Trust Surplus 47,614.67 47,614.67
$ 82625526 B 246,14202 3 988,349.98 § 573205 § 573205 % 84,047.30
B B-2 B-2 B



"B-Q"

BORQUGH OF WATCHUNG

TRUST FUND

SCHEDULE OF PREPAID LICENSES
ANIMAL CONTROL TRUST FUND

REF.
Balance, December 31, 2020 B 3 £4.00
increased by
Receipts B8-2 273.00
3 333.00
Decreased by
Transferred to Reserve for Animal Control Expenditures B-14 £0.00
Batance, December 31, 2021 B $ 273.00
“8“1 QH
SCHEDULE OF RESERVE FOR OPEN SPACE DEPOSITS
OTHER TRUST FLIND
Balance, December 31, 2020 B § 101,127.99
Increased by:
Levy and Added 3 366,883.03
Interest 162.00
B-2 36715803
$ 468,253.02
Decreased by:
Disbursements ~ Current Anticipated Revenue B-2 300,600.00

Balance, December 31, 2021 B 3 168,283.02




BOROUGH OF WATCHUNG

ust D

SCHEDULE OF RESERVE FOR STATE UNEMPLOYMENT
COMPENSATION INSURANCE (N JB A 43:31-3 ET SEQ.

THER TRUST FUND

EF,

Balance, December 31, 2020 B

Increased hy:

Deposits B-2

Balance, December 31, 2021 B

SCHEDULE OF RESERVE FOR COAH DEPOSITS
OTHER TRUST FUND

Balance, December 31, 2020 B

Increased by

Receipts B8-2

Decreased by:
Disbursements B-2

Balange, December 31, 2021 B

ﬂg"f .§s:

104,176.90

8,648.48

110,825.38

£ _,E 2&:

1,455,947 43

89,510.66

1,545,458.09

9,427 30

1,538,030.59




Donations and Gifts

POAA

Due State of NJ - Marriage Licenses
Fire Safety Penalties

Fire Department Penalfies

Sidewalk Fund

Public Defender

Tree Fund

Ness Property Clean-Up
Accurnulated Sick and Vacation

BOROUGH COF WATCHUNG

TRUST FUND

SCHEDULE OF RESERVE FOR MISCELLANECUS TRUST DEPOSITS

318'1 3“

OTHER TRUST FUND
BALANCE BALANGE
DECEMBER DECEMBER
31,2020 INCREASED DECREASED 31,2021
$ 37,912.80 $ 5,120.29 555997 $ 37,473.12
1,088.95 1,088.95
100.00 850.00 675.00 275.00
67,073.64 7,275.00 74,348.64
2,250.00 2,250.00
53,071.40 12,782.00 40,289.40
14,358.42 2,400.00 6,500.00 10,258.42
34,450.00 12,291.46 46,741.46
315,008.21 157.50 52,062.44 263,103.27
11,183.42 130,000.00 64,040.00 77,143.42
$__ 53649684 § 158,094.25 14161941 $ 552,971.68
8 B-2 8.2 B



HB”14!I
BOROUGH OF WATCHUNG

TRUST FUND

SCHEDULE GF RESERVE FOR ANIMAL CONTROL EXPENDITURES
ANIMAL CONTROL TRUST FUND

REF.
Balance, Dacember 31, 2020 B 3 1,386.45
increased by:
Dog License Fess B-2 5 1,884.58
Prepaid Licenses Applied B-p 60.00
1,844.58
5 3,331.03
Pecreasad by
Excess Transferred To Current Fund B-24 9283
Balance, December 31, 2021 B $ 3,238.20
LICENSE FEES COLLECTED
YEAR AMOUNT
2019 $ 1,750.20
2020 1,488,00
$ 3,238.20
I!ﬁ__-f 5}5
SCHEDULE OF RESERVE FOR POLICE QUTSIDE OVERTIME
OTHER TRUST FUND
Balance, December 31, 2020 B % 261.756.13
Increased by:
Receipis B-2 621,718.25
$ 883,472.38
Decreased by:
Disbursements B-2 752,527 .38

Balance, December 31, 2021 B 3 130,945.00




"B_1 6!!

BOROUGH OF WATCHUNG

TRUST FUND

SCHEDULE OF RESERVE FOR ASSESSMENTS

Ordinance Balance Balance

Number improvement Description December 31, 2020  December 31, 2021
99-12, 99-13,
99-14 Installation of Sanitary Sewer and Public Water § 3,576.20 % 3,576.20
13-4 Johnston/Valley 11,208.84 11,208.84
3 14,785.04 $ 14,785.04
REF. B B
"B'li 7“

SCHEDULE OF DUE GENERAL CAPITAL FUND - ASSESSMENT TRUST FUND

REF.
Balance, December 31, 2020 B $ 1,185,610.60
Decreased by:
Cash Disbursements B-2 850,000.00

Balance, December 31, 2021 B $ 235,610.60




BOROUGH OF WATCHUN

TRUST FUND

REF.
Balance, December 31, 2020 {Due To, Net) B
Balance, December 31, 2021 (Dus To, Net) B

Balance, December 31, 2020

increased by
Receipts

Balance, December 31, 2021

SCHEDULE OF RESERVE FOR RECREATION DEPOSITS
OTHER TRUST FUND

B-2

237372

2,373.72

UB_E gﬂ

8,245.72

3,407.00

11.862.72




|r§wzgu

BOROUGH OF WATCHUNG

TRUST FUND

SCHEDULE OF RESERVE FOR LAW ENFORCEMENT TRUST FUND

OTHER TRUST FLIND
REF.
Batance, December 31, 2020 B $ 6,005.85
Increased by:
Receipty B-2 975
Batance, December 31, 2021 B $ 6,015.60

th‘_21 "
SCHEDULE OF RESERVE FOR LAW ENFORCEMENT TRUST FUND - FEDERAL
OTHER TRUST FUND

Balance, December 31, 2021
and December 31, 2020 B8 $ 2,297.53




II‘E‘sMZZH

BOROUGH OF WATCHUNG
TRUST FUND
SCHEDULE OF RESERVE FOR DEVELOPERS' DEPOSITS
OTHER TRUST FUND
REF.
Balance, December 31, 2020 B 3 830,847.00
increased by:
Receipts B-2 135,038.03
$ 8965,855.03
Decreased by:
Disbursements B-2 280,548.87
Balance, Decembear 31, 2021 B $ 885,308.16
{}8_235!
SCHEDULE OF DUE STATE OF NEW JERSEY- DOG LICENSES
ANIMAL CONTROL TRUST FUND
Balance, December 31, 2020 B $ 8.40
Increased by:
Receipls B-z 27540
283.80
Decreased by;
Disbursements B-2 282 .60

Balance, December 31, 2021 B 3 1.20




2!8‘.24&
ROU EWATCHU

TRUST FUND

SCHEDULE OF DUE CURRENT FUND - ANIMAL CONTROL TRUST FUND

EF,
Balance, December 31, 2020 B $ 413.40
Increased by:
Excess Animal Control Reserves B-14 $ 82.83

Balance, December 31, 2021 B $ 506.23




Balance, December 31, 2020

Increased by Receipls:
Capital Improvement Fund
Due Assessment Trust Fund
Bond Anticipation Notes
State Aid Receivable

Decreased by Disbursements:

Condracts Payable
Bond Anticipation Notes

Balance, December 31, 2021

BOROUGH OF WATCHUNG

GENERAL CAPITAL EUND

SCHEDULE OF CASH - TREASURER

HC"‘Z”

1,166,056.32

8,155,5650.00

REF,

c

C-8 $ 250,600.C0
Cc-o 950,000.00
C-17 4,875,050.00
c-16 80,500.00
c-7 410,748.34
C-17 4,875,050.00
c

7,321,606.32

5,285,790.34

2,035 808.98



Fund Batance
Capital improvement Fund
Improvement Authorizations-Funded

BOROUGH OF WATCHUNG

GENERAL CAPITAL FUND

ANALYSIS OF CASH

Unfunded Improvements Expended - Listed on "C-5"

Contracts Payable

Reserve for Grant Receivable
Reserve for Capital Projects

Reserve for Payment of Debt Service

Unexpendead Procesds of Bond Anticipation Notes - Listed on "C-5"

interfunds
State Aid Receivable

Balance, December 31, 2020

Decreased by:

Approprigtion {0 Pay Bonds
Environmental iInfrastructure Trust
Environmental Infrastructure Fund
Green Trust

Balance, December 31, 2021

SCHEDULE OF DEFERRED CHARGES TO

FUTURE TAXATION - FUNDED

C-11
G2
C-13
C-15

uc_gn

BALANCE
DECEMBER

31, 2021

$ 173,954.21
969,866.72
587,956.86

{134 ,681.40)
920,625.70
725,000.00
27,042.00
58,660.05
978,485.12
(1,394,136.06)
(877,855.22)

$ 2,036,806.98

$ 13,756,530.72

1,355,000.00
12,500.08
33,037.62
39,576.46

1,440,114 08

$ 12.316,416.64

s



BORQUGH OF WATCHUNG

M iT

SCHEDULE OF DEFERRED CHARGES TO FUTURE TAXATION - UNFUNDED

ANALYSIS OF BALANCE
DECEMBER 31, 2021
BALANCE SALANCE BOND UNEXPENDED
ORDINANCE DECEMBER 2021 BUDGET DECEMBER ANTICIPATION IMPROVEMENT
NUMBER MER NT il 31.2020 AUTHORIZATIONS APPROPRIATION 3L 2021 NOTES EXPENDITURES  ALTHORIZATIONS
16-04 Warious Public Improvemerts 3 44870000 3B 3 40G00.00 $ 40870000 &  4ADBTO000 S $
it Various Public improvements 440,000.00 4000000 400,000.60 400,000.00
1702 Various Public mprovements 463,300.00 30,000.00 435,300.00 433,300.00
1708 Road Resurfacing Program 228,000.00 30,000.00 498,000.00 198,000.00
1812 Warious Public improvernents & Squipment 870,000.00 B50,000.00 $410,000.00 $10,000.00
1898 Various Puplic improvements & Equiprment 1,282 55000 1,282,550.00 1,282,850.00
1915 Various Public improvements 1,244 500.00 1,244 800,00 1,244 50000
21-04 Improvements to Varicus Roadways 1,100,000.00 1,400,000.00 1,100,500.00
21-11 Variaus 2021 Capital Acguisitions and Improvements 188,400.00 188,400.00 134,681.40 §3,718.60
$ 507508000 % 128840000 § Z0000000 3 618345000 § S5O¥BOS000 & 134,681,403 53,718,680
REF. c C-16 C-14 c GAT 3
inprovernent Authorizations Unfunded C-10 $ 4,032,183.72
Less: Unexpended Procsseds of Bond Anticipation Notes -3 (578,468 12
$ 8371880



Balance, December 31, 2021
and December 31, 2020

Increased by:
improvement Authorizations

Decreased by.
Disbursements

Balance, December 31, 2021

BOROUGH OF WATCHUNG

GENERAL CAPITAL FUND

SCHEDULE OF RESERVE FOR CAPITAL PROJECTS

CHEDULE OF

REF.

RACTS P BLE

C-10

$

$

!'C"6E§

27,842.00

Fic_‘;ﬁ

1,331,375.04

410,749.34

920 62570




BQROUGH OF WATCHUNG

GENERAL CAPITAL FUND
SCHEDULE OF CAPITAL IMPROVEMENT FUND

# 1

729.866.72

250.000.00

979,866.72

10,000.00

969,866.72

REF,
Balance, December 31, 2020 C
increased by:
2021 Appropriations C-2
Decreassd by:
Appropriated to Finance Improvement Authorizations C-10
Balance, December 31, 2021 G
SCHEDULE OF DUE ASSESSMENT TRUST FUND
REF.
Balance, December 31, 2020 C
Decreased by
Cash Receipts c-2

Balance, December 31, 2021 C

“C“Q“

1,185,610.60

950,000.00

235610.80




CROINANGE
NUMBER

011010228
8410
jrciere
0213
12-05
13-09
13-11
14T
183
1511
168.04
16-07
1702
1812
1814
18-18
1414
1815
2104
2111

IMPROVEMENT AUTHORIZATIONS

Various Capital improvements

Various Public Improvements
Recomstruction of Bayberty and Juhnsion
Varous Public improvements

Affordable Housing Services

Acquisition and instaliation of Radio Equipment
Police arsd Fire Equipment

Varicus Public Improvemants

Rowd Resurfaeing Program

Warlous Public Imgrovements

Various Public Improvements

Various Public mprovermeants

Variois Public Improvements

Various Public Improvements & Equipment
instaliation of Electronie Sign

Various Public mprovemsnts & Equipment
Various Propery Improvements

Varicus Public nprovements
Improvements b Various Roadways

Various 2021 Capital Acgdstions and Improvements

Bonds and Nojes

Capital Improvemernt Fund

BOROUGH OF WATCHUNG
GENERAL TUAPITAL FUND

o

SCHEDULE OF IMPROVEMENT AUTHORIZATIONS
BALANGE BALANCE
ORDINANCE DECEMEER 31, 2020 NEW CONTRACTS DECEMBER 31, 2021
DATE AHGUNT FUNDED UNFUNDED  AUTHORIZATIONS  PAYABLE EUNDED UNFUNDER
D4/26/01 § 532075006 § 40000000 § $ $ 250000 § 39750000 $
08112104 #78,500.00 2936300 29,383,00
darEI0G 1,550,000, 00 6,540.05 5,540.05
[8/20/0% 258 500,00 5121075 5121075
05MD/12 70,000,00 66,150.72 £6,150.72
o783 90.000.05 1,977.32 117732
091213 62.500.00 771.97 ek
D984 1,060,000.00 223035 588,84 1,841.41
04/02/15 1,150,000.00 19,736.43 18,796 43
11/0515 £12,000.00 52,658.41 29,806.00 22.852.41
0421418 708,450.00 8,320.94 8,320.94
£EHBME 540,000.00 53,243,680 53.243.60
o216NT 745,000.00 5§1,758.72 51,766.72
REICTIME 4,570,000.08 3024287 16,465,20 1377 67
0811613 25,000.00 2.292.84 229284
10/04/18 1,361,000.00 B13.004.43 81,415,603 531,994.40
6/20148 50,000.60 42.880.00 42,880.00
DTMEMG 1,653,000.09 222,5%5.31 £0,705.51 161,829.30
0530721 1,100,000.00 1,400,000.00 §42,458.02 157,541.96
/21121 198,400.00 108,490.00 144,681.40 53 718 60
S 67401174 % 67910388 § 120640000 $ 183137604 $_ SHTOSESE § 103218572
REF, C c c7 ¢ -8
{8 $  4,28%,400.00
c8 10,500.00
$ 128840000



Mg ;.“1 ;!Il
BOROUGH OF WATCHLUNG
GENERAL CAPITAL FUND

SCHEDULE OF GENERAL SERIAL BONDS

MATURITIES CF BONDS
QUTSTANDING BALANCE BALANCE
BATE OF ORIGINAL DECEMBER 31, 2021 INTEREST DECEMBER PDECEMBER
PURPOSE ISSUE ISSUE DATE AMOUNT RATE 31,2020 PAID IN 2021 31,2021
General Improvement 2/15418 $ 8,170.000.00 Q2118122 3 476,000.00 2.000% $
02715723 480,000.00 2.000%
02015124 510,000.00 2.000%
Q25125 B35,000.00  2.000%
QZiI15128 H55,000.00 2.000%
BRs2T 585,000.00 2.000%
02115128 83000000 2.000%
02116128 630,000.00 2.250%
21513032 830,000.00 3000% B,750,000.00 450,000.00 8,300,000.00
Refunding Bonds 3022047 8,070,000.00 0815122 800,000.00 4.000%
08/15/23 885.000.00 4.000%
D8/15/24 880,000.00 4.000%
0B/15/25 880,000.00  4.000%
0815126 875,000.00 4.000%
0811527 B70,000.00 4,.000% 5,215,000.00 905,000.00 5,310.000.00

12,965000.00 $ 135500000 & 11.610,00000

$
REF. c C-4 C
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FOUGH OF WATCHUNG

GENERAL CAPITAL FLIND

SCHEDULE OF STATE OF NEW JERSEY TRUST LOAN PAYABLE - NEW JERSEY ENVIRONMENTAL INFRASTRUCTURE TRUST LOANS

PRINCIPAL REQUIREMENTS
QOF LOAN QUTSTANDING BALANCE BALANCE
DATE OF ORIGINAL DECEMBER 31, 2021 INTEREST DECEMBER DECREASED DECEMBER
PURPOS ISSUE ISSUE DATE AMOLINT RATE 31, 2020 N 2021 31, 2021
NJ Envirenmentat Infrastructure Trust 20018 11/68/61 §  230,000.00 $ 500060 § 500000 & “
NJ Envirsnmenial Infrastructure Trust 20144 08121714 30000000 8M/E226 § 7.500.60 3%-8%
8127-33 10,000,000 3%-3.25% 115,000,060 7.500.00 107,500.00

$ 12000000 3 1250000 §  107,500.00

REF. C 4 C



BOROQUGH OF WATCHUNG

;;C__ 4 §1¢

ENERAL CAPE ND
SCHEDULE OF STATE OF NEW JERSEY FUND LOAN PAYABLE - NEW JERSEY ENVIRONMENTAL INFRASTRUCTURE FUND LOANS
PRINCIPAL REQUIREMENTS
OF LOAN GUTSTANDING BALANCE BALANCE
DATE OF ORIGINAL DECEMBER 31, 2021 DECEMBER DECREASED DECEMBER
PURPOSE 18SUE ISSUE DATE AMCUNT 31,2020 N 1 34,4021
NJ Environmental Infrastructure Trust 2001B THO8/0Y % 226,237.00 % 978744 $ 978744 % -
NJ Environmental infrastructure Trust 20144 5i2ti14 214,507.00 2022-2032 $ 2325018
203% 46,B46G.70 258,851,688 23,250.18 275,601 68
$ 30863030 % 3303782 % 275601.68
REF, G C-4 G



BOROUGH OF WATCHUNG

GENERAL CAPITAL FUND

SCHEDULE OF DUE CURRENT FUND

Balance, December 31, 2020

Increased by:
Bond Anticipation Notes - issued for Cash
Premium on BAN sale
Bond Anticipation Notes Paydowns

Decreased by:
Bond Anticipation Notes - Paid by Budget Appropriations

Balance, December 31, 2021

REF.

O

$

1,100,000.00
53,720.00
200,000.00

er’14||

4,805.46

1,353,720.00

200,000.00

1,168,625.46




PURPOSE

Best Lake Dam Restoration

5

BOROU W,

GENERAL CAPITAL FUND

SCHEDULE OF STATE OF NEW JERSEY LOAN PAYABLE - GREEN TRUST LOAN PROGRAM

ORIGINAL
ISeUE

756,000.00

PRINCIPAL REQUIREMENTS
OF LOAN QUTSTANDING
DECEMBER 31, 2021 INTEREST
DALE AMOUNT RATE
2022 $ 40,371.95  2.000%
2023 4118343 2.000%
2024 4201121 2.000%
2025 42,8565.63  2.000%
2026 43717.04  2.000%
2027 4459575  2.000%
2028 4549213 2.000%
2029 23.087.82  2.000%
REF

3
3
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BALANCE BALANCE
DECEMBER DECEMBER
41,2020 PAIDIN 2021 31, 2021
3B289142 & 29587646 % 323,314.96
362688142 % 3957646 3 323,314.96
< C-4 ¢
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BORQUGH OF WATCHUNG
GENERAL CAPITAL FUND

SCHEDULE TATE AID RECEIVABLE

REF.

Balance, December 31, 2020 C $ 283,385.22
increased by,

New Grants Awarded C-18 675,000.00

3 958,355.22

Decreasad By

Receipts -2 80,500.060
Balance, December 31, 2021 C 3 877,855.22
Analysis of Balance:

ROT - Ordinance 2008-16 $ 50,000.00
DOT - Ordinance 2012-09 152,858.22
2OT - Crdinance 2021-04 675,000.00

$ 877,855.22




QRDINANCE

Ord 16-04
Ord 16-07
Org 1712
Ord 17-08
Ord 18-12
Ord 18415
Ord 1815
Ord 21-04

ORIGINAL
DATE OF
I8SUE

14/01/18
11/01/18
1401418
1101118
1101718
A9
110119
10/28/20

DATE OF
ISSUE

10127121
10727724
10127721
L7eiry
10727121
10127121
1027
10127121

BORCUGH OF WATCHUNG

Due from Current Fund -Renewal

Paid by Budget Appropriations

QIC“? ?Ié

GENERAL CAPITAL FUND
SCHEDULE QF ND ANTICIPATION NOTES PAYABLE
BALANCE BALANCE
DATE OF INTEREST DECEMBER DECEMBER
MATURITY RATE 31, 2020 INGREASED DECREASED 31 21
10126122 1.25% 446,700.00 406,700.00 446 700.00 406,700.00
10/26/22 1.25% 440,000.00 400,000.00 440,000.00 400,000.00
10126122 1.28% 463,300.00 433,300.00 463,300.00 433,300,00
10/26/22 1.25% 228,000.00 188,000.00 22800000 198,000,000
10126722 1.25% §74,000.00 910,600.00 970.000.00 914,000.00
10128122 1.25% 1,282,550.00 1,282,550.00 1,282.550.00 1,282,550.00
10/28(22 1.28% 1,244 .500.00 1,244 500.00 1,244 5G0.00 1,244,500.00
10128122 1.25% 1,100,000.00 1,100,000.00
$ 507508000 % WS,Q?S,GSE)"DG 507505000 $ 597505000
C £:C5
$ 4875058000 4,875 050.00
Due from Current Fund- Issued for Cash  G-14 1,100,500.00
208,000.00
$ 587505000 5,075,050.00
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BRROUGH OF WATCHLNG

GENERAL CAPITAL FUN

SCHEDULE OF RESERVE FOR GRANT RECEWVABLE

REF.
Balance, December 31, 2020 Gc 3 5¢,000.00
increased by:
NJ DOT Grant Award C-18 675,000.00

Balance, December 31, 2021 " $ 725,000.00




ROUGH OF WATCHUNG

GENERAL CAPITAL FUND

SCHEDULE OF RESERVE FOR PAYMENT OF DEBT SERVICE

REF,
Balance, December 31, 2020 ¢
Increased by:
Pramium on BAN Sale C-14
Balance, December 31, 2021 C

“C’"‘j SE"

4,840.05

53,720.00

58,669.05
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BOROUGH OF WATCHUNG

GENERAL CAPITAL FUND

SCHEDULE OF BONDS AND NOTES AUTHORIZED BUT NOT ISSUED

BALANCE
ORDINANCE DECEMBER
NUMBER  IMPROVEMENT DESCRIPTION 31,2021
21-11 Various 2021 Capital Acquisitions and Improvements 5 188,400.00

$ 188,400.00
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BOROUGH OF WATCHUNG

STATISTICAL DATA

LIST OF OFFICIALS

COMMENTS AND RECOMMENDATIONS

YEAR ENDED DECEMBER 31, 2021




COMPARATIVE STATEMENT OF OPERATIONS AND
CHANGE IN FUND BALANCE - CURRENT FUND

REVENUE AND GTHER INCOME REA

Fund Batence Utilized
Miscellaneous - From Other Than
Lecal Propery Tax Levies
Collection of Delinquent Taxes
and Tax Title Liens

Collections of Current Tax Levy

Totai Revenus

EXPENDITURES

Budget Expenditures:
Municipal Purposes

County Taxes

Local District School Tax

Regionat High Schog! Tax

Municipal Open Space Taxes

Misceltansous Other

Total Bxpenditurgs

Excess in Revenue
Fund Balance, January 1

Decreased by
Utilized as Anticipated Revenue

Fund Balance, December 31

£55

45

YEAR 2021 YEAR 2020
1,020,000.00 219% &  1,070,600.00 2.43%
6,633,422 25 12.10% 4.482,101.56 10.19%

561,922.75 1.21% 21167231 0.62%
38,354,000.31 8451% 38,172,320.89 B6.76%
46,569,444 31 100.00% $  43,896.103.76 160.00%
16,643,106.34 3586% § 15238.471.61 3674%

7.282,709.43 16.74% 7,148,928.15 18.77%
12,169,704.00 27.98% 11,831,171.00 27.98%
7,885412.00 18.15% 7.878,908.00 18.48%

366,008.03 0.84% 363,133.26 0.85%

137,984.96 0.32% 80,954.34 0.19%
43,495 809.76 100.00% $ 42,641,566.38 100.0%

3.073,444.55 $ 135453740
4,685,052.27 4,380,514.87
7,738490.82 $ 573506227
1,020,000.00 1,070,000.00
8,718.496.82 $  4685052.27



COMPARATIVE SCHEDULE OF TAX RATE INFORMATION

2021 2020 2019
Tax Rate $2.146 $2.128 $2.075
Appointment of Tax Rate:
Municipal 0.637 0.624 0.805
Municipal Open Space 0.019 0.019 0.020
County 0.319 0.317 0.325
County Library 0.047 0.047 0.048
County Open Space 0.031 0.030 0.031
Local School 0.663 0.657 0.637
Regional High School 0.430 0.434 0.409
Year 2021 $1,836,110,871.00
Year 2020 $1,816,800,254.00
Year 2019 $1,801,787,004.00

COMPARISON OF TAX LEVIES AND COLLECTION CURRENTLY

A study of the tabulation will indicate a possible trend in future tax levies, A decrease in
the percentage of current collection could be an indication of a probable increase in future tax
levias.

PERCENTAGE
CASH OF
YEAR TAX LEVY COLLECTIONS COLLECTION
2021 $39,566,275.03 $39,354,098.31 99.46%
2020 38,734,355.63 38,172,320.88 98.54%
2019 37.827,741.49 37,319,30082 09.18%
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DELINQUENT TAXES AND TAX TITLE LIENS

This tabulation includes a comparison, expressed in percentage of the total of delinquent
taxes and tax title liens, in relation to the tax levies of the last three years.

AMOUNT OF AMOUNT OF
DECEMBER TAX TITLE DELINQUENT
31L,YEAR LIENS TAXES
2021 -0- $204,574 67
2020 -0~ 536,384.14
2018 0~ 27217231

COMPARATIVE SCHEDULE OF FUND BALANCES

TOTAL
DELINQUENT

$204,674.67
536,384.14
27217231

UTILIZED IN BUDGET

BALANCE OF SUCCEEDING
YEAR DECEMBER 31 YEAR
2021 $6,718,496 82 $2,000,000.00
2020 4,665,052.27 1,020,000.00
2019 4,380,514.87 1,070,000.00
2018 4,165,908.66 1,025,000.00
2017 3,402,688.10 925,000.00

47

PERCENTAGE
OF TAX
LEVY

0.52%
1.38%
0.72%



OFFICIALS IN OFFICE AND SURETY BONDS

The following officials were in office during the period under audit;

Name of
Amount of  Corporate of
Name Title Bond Personal Surety
Keith Balla Mayor *
Wendy Robinson Councit Member, President of Council *
Daryt Eisenberg-Knegten Council Member *
Lindsay Goodloe Council Member *
Freddie Hayeck Council Member *
Ronald Jubin Council Member *

Pietro Martino

Council Member

James Damato Administrator *
Edith Gil Municipal Clerk *
William J. Hance Chief Financial Officer, Treasurer, *

Purchasing Agent, Tax Collector

Denis Murphy Aftorney

48



OFFICIALS IN OFFICE AND SURETY BONDS (CONTINUED)

Amount of
Name Title Bond

Edward Kerwin Tax Assessor *
Jodi Mack Court Administrator *
Brian Levine Municipal Court Judge *
Andrew Hart Police Chief *
Bruce Koch Engineer

Robert LaCosta Construction Code / Zoning Official *

*All officials and employees handling and collecting Borough funds are covered by the
Borough's insurance policy and blanket bond through the Municipal Excess Liability Joint
Insurance Fund. The amount of the coverage is $1,000,000.00

48



COMMENTS AND RECOMMENDATIONS




CONTRACTS AND AGREEMENTS REQUIRED TO BE ADVERTISED FOR (N.J.S.A. 40A:11-4)

"Every contract or agreement, for the performance of any work or the furnishing or hiring
of any materials or supplies, the cost or the contract price whereof is to be paid with or out of public
funds not included within the terms of Section 3 of this act, shall be made or awarded only by the
governing body of the contracting unit after public advertising for bids and bidding therefore, except
as is provided otherwise in this act or specifically by any other law. No work, materials or supplies
shall be underiaken, acquired or furnished for a sum exceeding in the aggregate the amount set
forth in, or the amount calculated by the Govemor pursuant to Section 3 P.L. 1871 C. 198 (C.
40A:11-3), except by contract or agreement.”

Effective July 1, 2020, the bid threshold in accordance with N.JS.A. 40A:11-4 is
$17,500.00 or up to $44,000.00 if the entity has a Qualified Purchasing Agent. The Borough has a
Qualified Purchasing Agent and has elected to increase its bid threshold to $44,000.00. The
governing body of the Municipality has the responsibility of determining whether the expenditures
in any category will exceed $44,000.00 within the fiscal year. Where question arises as to
whether any contract or agreement might result in viotation of the statute, the Borough Counsel's
opinion should be sought before a commitment is made.

The minutes indicate that bids were requested by public advertising for the following items:
2021 Roadway Improvements Project

Repair and Replacement of Elsinore Drive Culvert and Roadway

The minutes indicate that resolutions were adopted and advertised authorizing the
awarding of contracts or agreements for "Professional Services” per N.J.S.A. 40A:11-5 for the
following services:

Municipal Atiorney Insurance Consulting
Municipal Auditor Beond Counsel

Municipal Engineer Labor Afttorney

Site Remediation Housing Advisory Services

Municipal Prosecutor

Inasmuch as the sysiem of records did not provide for an accumulation of payments for
categories for the performance of any work or the furnishing or hiring or any materiais or supplies,
the results of such an accumulation could not reasonably be ascertained. Disbursements were
reviewed, however, to determine whether any clear cut violations existed.

Our examination of expenditures did not reveal any individual payments, contracis or
agreements in excess of $44,000.00 for the performance of any work or the furnishing or hiring of
any materials or supplies, other than those where bids had been previously sought by public
advertisement or where a resolution had been previously adopted under the provisions of N.J.S.A.
40A:11-6.
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COLLECTION OF INTEREST ON DELINQUENT TAXES AND ASSESSMENTS

The statute provides the method for authorizing interest and the maximum rates to be
charged for the nonpayment of taxes or assessments on or before the date when they would
become delinguent.

The governing body on January 7, 2021 adopted the following resolutions authorizing
interest to be charged on delinquent taxes:

BE IT RESOLVED by the Mayor and Council of the Borough of Watchung, as follows:

1.  Taxes shall be collected quarterly on February 1, May 1, August 1 and November 1,
2021,

2. Payment of taxes shall be remitited to the Tax Collector of the Borough of Watchung.

3. Interest shall be charged and calculated at the rate of 8% per annum on first
$1,500.00 of the delinquency and 18% per annum on any amount in excess of
$1,500.00, to be calculated from the date the tax was payabie until the date of actual
payment received.

4. There shall be a 10-day grace period, after which unpaid taxes will be charged
interest from the due date.

5. Redemption fee for Tax Sale Certificates to the Municipality as follows:
2% on Certificates $200.00 to $4,899.09
4% on Cerificates $5,000.00 to $9,899.99
6% on Certificates over $10,000.00

6. Redemption amounts shall be obtained from the Tax Collector. A $50.00 fee will be
charged for each additional request for a redemption calculation.

6a. Duplicate Tax Sale Cerificate - $100.00 fee

6h. Inlieu of publication, notice of tax sale to be mailed - $25.00 fee

7.  Bad check fee of $20.00 shail be charged on all returned checks.

8.  Duplicate bill fee of $5.00 shall be charged upon request, excluding property ownars.

9. Tax Collector is authorized to cancel a refund and/or balance of any municipal
charge of less than $10.00 without further action of the Governing Body.

10. A 6% year-end penalty be assessed on the last day of the fiscal year on delinquent
accounts when in excess of $10,000.

11.  The Borough Clerk is hereby directed to publish a copy of this resolution.
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DELINQUENT TAXES AND TAX TITLE LIENS

The last tax sale was held on Ociober 28, 2021 and was complete.

Inspection of tax sale cerlificates on file revealed that all tax sale cerificates were
available for audit,

VERIFICATION OF DELINQUENT TAXES AND OTHER CHARGES

A test verification of delinquent charges and current payments was made in accordance
with the regulations of the Division of Local Government Services, including the mailing of
verification notices as follows:

Information Tax Positive Confirmation 15
Delinquent Tax Positive Confirmation 10

MUNICIPAL COURT

During our audit of the Municipal Court we noted that the disbursements to the various
agencies were not always made by the 15" of the following month as reguired by the
Administrative Office of the Courts (AQQ).

CASH RECEIPTS

No reconciliations are performed between cash received by outside departments and
monies remitted to the Treasurer’s office.

QTHER COMMENTS

Transactions invariably occur in one fund which require a corresponding entry to be made
in another fund, thus creating interfund balances. Reference to the various balance sheets show
the interfund balances remaining at year end. As a general rule all interfund balances should be
closed out as of the end of the year. It is the Borough's policy to review and liquidate all interfund
balances on a periodic basis.
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RECOMMENDATIONS

That all disbursements be made to the proper agencies as required by the Administrative
Office of the Courts (AOC).

That reconciliations be performed on a monthly basis between the outside depariments
and the Treasurer's office in order to strengthen controls over cash receipts postings.
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