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BOROUGH OF WATCHUNG 
 

MINUTES 
 

SPECIAL MEETING MARCH 2, 2016 
 

        7:00 PM   
 

 
MAYOR'S STATEMENT:   Mayor Pote called the meeting to order at 7:10 PM and made the 
following statement:  Under the provisions of N.J.S.A.10:4-6 et seq., notice of the time and place of 
this meeting was given by way of annual notice to the Courier News, Echoes Sentinel, and Star 
Ledger, and posted at Borough Hall. 
  
SALUTE TO THE FLAG and a MOMENT OF SILENCE FOR OUR SERVICE MEN AND                                                                
WOMEN, SERVING HOME AND ABROAD.  
               
        
ROLL CALL: 
 
           Joren   [ P ]    Black  [ P ]     Nehls   [ P ]    Gibbs    [ P ]   Mobus  [ P ]    Sopko  [ P ]        
 
  
Also present were Administrator Tom Atkins, Clerk Michelle DeRocco, and Deputy Clerk MaryAnn 
Hance. Councilman Black was in attendance until approximately 7:30 P.M. when he had to leave to 
tend to a family emergency. 
 
There were 10 members of the public present 
 
SPECIAL PRESENTATION 
 
 The Rodgers Group, LLC – Discussion of Reports: 
       Review/Examination of Fire Apparatus/Fire Department 
       Assessment of the Volunteer Fire Department 
 
Mr. Christopher Cotter, Mr. Joseph Houck and Mr. Richard DeGroot of the Rodgers Group gave a 
power point presentation of the studies they conducted of the Watchung Volunteer Fire Department 
including assessing, evaluating both the administrative structure, operational functions, and the fire 
apparatus and giving their recommendations for each. 
 
Some of the main issues included, the large percentage of false alarms, the morale of the members, and 
recruitment/retention of members. The Rodgers Group said the number of false alarms could possibly 
be detrimental to the morale of the members.    It was suggested by Council President Joren to find out 
if the Fire Department or Police Department gives out warnings for false alarms.  Councilman Nehls 
said better communication with residents regarding the false alarm issue is needed and this could be 
done during Fire Prevention Week and Mr. DeGroot suggested doing a brochure.  Councilman Nehls 
asked about the overall status of the equipment and Mr. Cotter said it is very well maintained and 
equipped but the equipment is well past the recommended age and they gave some suggestions for 
trucks and equipment. 
 
Regarding the recruitment/retention issue of members, they recommend starting at the high school 
level to recruit younger members and suggested the Borough consider increasing the insurance benefit,  
and LOSAP (Length of Service Award Program) for members as a few incentives to maintain 
membership.  Mr. Cotter said a survey of members indicated a high level of satisfaction and that they 
enjoy what they do.  
 
RESOLUTIONS 
   
 None 
 
PUBLIC PORTION 
 
Pete Martino, Sunbright Road, said the Rodgers Group did a very thorough job but they did not include 
a Mission Statement or Code of Ethics.  He also said the increase in life insurance and LOSAP are 
good recommendations.  Mr. Martino said training and communication are very important.  He also 
submitted information about a Spartan Pumper purchased by Edison Township for $285,000 and he 
strongly recommends that this option be considered. 
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Chief Jon Erber came forward and said the false alarms are not a morale issue with members because 
they feel it is reinforcing their training in the event of an actual alarm, but if they were reduced by 10% 
it would be a happy medium.  He does not agree with a fine for false alarms.  Both Council President 
Joren and Councilman Gibbs agree possibly giving a warning but the Borough should educate the 
residents and have a brochure prepared to hand out.  
 
John Sphunder, Ellisen Road, reiterated that the morale of members is very low and said that is why 
the Borough loses members. 
 
Scott Otto, Sunlit Drive, said the response time is sometimes too long.  Mr. DeGroot said the response 
time given was rounded to one minute intervals and not easy to analyze.  He suggests upgrading the 
software. 
 
Council President Joren thanked the Rodgers Group for their reports and the suggestions they have 
made and said the Mayor and Council will need feedback from the Fire Department to see what they 
need assistance with.  Councilman Nehls said this is a lot of information and he looks forward to 
working with the Fire Department in order to move forward and he thanked the Rodgers Group.  
Councilman Gibbs said this information is valuable to everyone for moving forward.  He said the 
Council will get feedback from the Fire Department.  Councilman Gibbs said he is very impressed 
with the direction the Fire Department is going in the past year under the Leadership of the Chief and 
other officers and the response from all members.  Councilman Mobus said he has great respect for all 
members and said the Governing Body should support the Fire Department in any way they can.  He 
also said the Borough must look at options for the truck purchase. 
 
Mayor Pote said the Fire Department now must prioritize and categorize their wants and needs. 
 
 
ADJOURNMENT 
 
There being no further business to come before the Council, the meeting was adjourned at 8:50 P.M. to 
the Call of the Chair and to the next scheduled Council meeting on Thursday, March 03, 2016 at 7:30 
P.M. 
 

 
Respectfully submitted, 
 
 
 
MaryAnn Hance 
Deputy Clerk 
 
  
 
 
 


